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CHAPTER ACTION PLAN ©
FOR ACADEMIC YEAR 2011-2012

_______________________________________________

This report is new! It is a combination of the Chapter Planning Calendar (CPC) and Membership Recruitment and Selection Plan (MSRP).
	Section 1. Resources for completing this form

	Before completing the Chapter Action Plan (CAP), you should read the Membership Selection Handbook and the Officer and Advisor Handbook thoroughly.  
Please email your completed report to reports@mortarboard.org (please copy your section coordinator on the email) no later than October 15.  Use “CAP, School Name” as the title of your email and please send the report in Word or PDF format.




	Section 2. Contact information

	School
	     
	Section      

	Chapter president
	     

	President’s email
	     
	President’s phone      

	Chapter advisor
	     

	Advisor’s email
	     
	Advisor’s phone      

	Chapter advisor 2
(if applicable)
	     

	Advisor 2 email
	     
	Advisor 2 phone      

	Chapter advisor 3 

(if applicable)
	     

	Advisor 3 email
	     
	Advisor 3 phone      

	Membership chairperson
	     

	Chairperson’s email
	     
	Chairperson’s phone      

	Person completing report, if different from president:      

	 


	Section 3. Important chapter dates

	Dates of winter break
	     
	Dates of spring break
	     

	Last day of spring classes
	     
	Date of spring graduation
	     

	Chapter meetings are held
	     

	Executive board meetings are held
	     

	


	Section 4. Chapter goals

	Whether you want to increase your chapter size, focus on your outreach to faculty and administration, or raise more funds throughout the year, it is important that your chapter set goals for the coming year. Mortar Board encourages you to examine your chapter’s local traditions, as well as national standards, when setting your goals. Describe your chapter’s three most important goals for this year:

	1.      
2.      
3.      

	


	Section 5. Major events timeline

	Events are a huge part of demonstrating our Society’s ideals of scholarship, leadership and service on your campus. Most Mortar Board chapters are well-known for their signature events. Good planning is essential for any event! 
Please describe the major activities your chapter is planning for the year. Please list each event only once; if your event fits multiple categories, please choose the best fit. You don’t need to list recruitment or membership events, as those will be detailed in the next section.
If you need more space than what is included on the form, please list the appropriate projects in a separate document and email it along with this report.

	Scholarship Events
How will you encourage scholarship on your campus?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Leadership Events
How will you recognize or encourage leaders on your campus?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Service Events
A. How will you serve your institution?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
B. How will you serve your community (please list off-campus service projects here)?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
C. What events will do in support of Reading is Leading (if different from above)?


	Name of Activity
Approximate date
Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
Other chapter events
A. What will be your major social events?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
B. What events will you hold during Mortar Board Week, February 12-18, 2012?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
C. How will your chapter raise funds this year?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)
     
     
     
     
     
     
     
     
     
     
     
     
D. How will your chapter involve or recognize alumni this year?
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     
E. Please list any other events your chapter has planned.
Name of Activity

Approximate date

Brief description

Resources needed (financial or otherwise)

     
     
     
     
     
     
     
     
     
     
     
     


	


	Section 6. Membership standards and information

	Mortar Board’s national GPA standard is the upper 35 percent of the junior class or a 3.0, whichever figure is HIGHER.  Please list the GPA standard your chapter is using:
	     

	Approximate undergraduate enrollment of your college or university:
	     

	Local chapter dues (beyond national dues of $75 per member):
	     

	


	Section 7. Recruitment and selection

	Recruitment process
Selection by Mortar Board is among the highest honors bestowed upon college seniors. Through the selection process, you will be choosing the future of your chapter. The foundation of a successful selection is recruitment. Many chapters also use a nomination or recommendation process, which is very effective.
According to Mortar Board's Bylaws, Article VI, Section 1.2, a chapter may select a minimum of 15 students or 10% of the junior class body (whichever is less), and a maximum of 50 students, or 1.5% of the junior class body (whichever is greater).  This means that an institution with 5,000 juniors can select a minimum of 15 and a maximum of 75 students for membership.

Below, please describe how you will recruit new members, keeping in mind these three principles:

1. In this plan, please describe how you will follow the recruitment and selections guidelines found on pages 3-5 of the Membership Selection Handbook
2. Please tell us how you will get the names of eligible candidates from your university

3. Please share with us a detailed plan and timeline for your recruitment campaign—how will you reach out to potential members, including underrepresented groups, to ensure that you will have a diverse recruitment class that represents your campus?



	Date to begin recruitment process:
	     

	Recruitment plan (addressing the three principles, above):
	     

	Selection process
Please detail below the method you will be using to conduct new member selection.  Your method needs to be grounded in the Mortar Board recruitment and selection principles and is subject to review by the Mortar Board National Office and your section coordinator.  


	Planned selection date:
	     

	Selection plan (you MUST thoroughly explain your selection process here; this is vital to your chapter):
	     

	


	Section 8. Official Membership Report (OMR) and tapping

	Official Membership Report
Once you have selected new members, you will need to list those individuals on the Official Membership Report (OMR). Your OMR must be sent to the National Office for approval before you tap new members! If everything on your report is in order, the National Office will approve your OMR in three business days or less.

	Planned OMR submission date:
	     

	

	Tapping
Please list below the date you will tap new members and how you will do so (in a classroom, at a student organization meeting, etc.)

	Planned tapping date:
	     

	Tapping methods:
	     

	


	Section 9. Orientation, initiation and officer transition

	Orientation

Once new members are tapped, you should hold an orientation for them. They should understand the expectations of Mortar Board members before they are initiated. Please list below the planned date of your new member orientation and give a brief outline of what topics you will cover:  

	Planned orientation date:
	     

	   Orientation agenda:
	        

	Initiation

After orientation, you will be ready to officially initiate your new members. This should be a meaningful event for your members—and for your campus—and should demonstrate the honor of becoming a Mortar Board. Please carefully plan your initiation ceremony. 

	Planned initiation date:
	     

	Initiation ceremony details:
	     

	Officer elections and transition
Officer elections are one of the last ways in which you will help prepare the new class for the upcoming year. Each outgoing officer should meet with the incoming officer to thoroughly review the position and the activities of the past year. Officer transition is one of the keys to sustaining a successful Mortar Board chapter and should be completed well before graduation.  

	Please describe below how you will educate your new officers:
	     

	


	Section 10. 2012 Mortar Board National Conference

	It is very important that you get the dates of the 2012 Mortar Board National Conference on your chapter calendar. 

	The 2012 Mortar Board National Conference will be held July 20-22 in Chicago. Your chapter’s official delegate must register by May 15, 2012!

	


If you have any questions about planning for your Mortar Board year, any components of the recruitment and selection process, or other questions about the Chapter Action Plan, please contact your section coordinator or the National Office.
Please email completed report to reports@mortarboard.org (and copy your section coordinator) on or before October 15.
Mortar Board National Office

1200 Chambers Road, Suite 201

Columbus, OH 43212

Phone:  800-989-6266
Fax:  614-488-4095 
Email:  mortarboard@mortarboard.org
