WHAT WOULD MAKE YOU GO TO A MEETING?

Read below for some great ideas and tactics for Mortar Board meetings generated by all of you during the Leading the Leaders session at the conference!
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Incentives:

Food!

Give out rewards for good attendance 

Serve cold drinks at the meeting

Reward an outstanding MB member each month
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Bonding activities:

Go bowling during the meeting

Go off campus for a meeting

Inspire members to do great things

Use an ice breaker

Hold a social after the meeting

Do senior profiles so each person gets to know one another

Do a service project during the meeting to become invested in what you're doing

Best practices for presidents:

Start the meeting on time

Be organized!  Have an agenda sent out before the meeting

Make meeting nights compatible with other organizations

Assign individual responsibilities

Have meetings in the same place each week

Less is more--time is critical

Spend less than 50 minutes at your meetings

Give a good recap of individual experiences at the conference

Establish an email list serve

Use good eye contact

Have a positive attitude!

Be efficient with the time you have

Make everyone feel valuable and involved in the meeting

Listen to your members

Be enthusiastic!

Make an effort to learn everyone’s name

Don’t use a condescending tone; everyone’s ideas are important!

Hold an executive meeting prior to meetings for the whole chapter

Have chairs give their own report and not just the president

